WORK SESSION AGENDA
Cochran City Council
Tuesday, October 13, 2020
Work Session Meeting @ 5:30 PM

City Auditorium, 102 N Second Street, Cochran, GA 31014

City Council

Billy Yeomans, Mayor

Rufus Veal, Council Member
(District 2, Post 2)

Carla Coley, Council Member
(District 2, Post 1)

Gary Ates, Council Member
(District 1, Post 2)

Keith Anderson, Council Member
(District 1, Post 1)

Jimmy Jones, Council Member
(District 3, Post 2)

Andrew Lemmon, Council Member
(District 3, Post 1)

City Staff
Richard Newbern, City

Manager
Tracy Jones, City Clerk

Leo Phillips, City Attorney

I. Call to Order by the Mayor
Il. Agenda Items



ITEM#1
Discussion of variable sign in front of Municipal Bldg

ITEM# 2
Discussion of fireworks display as proposed

ITEM# 3
Review session of Strategic Plan

ITEM#4
Discussion on setting the City Millage Rate at 10.383 mills, which is the
same millage rate as the rate for 2019

ITEM#5
Discussion of Charter amendment to recognize a change in Jointly Owned Natural
Gas to a commission

ITEM# 6
Consider a Resolution approving a loan modification for the City’s GEFA Loan No.

CWSRF 15-009, to extend the City’s GEFA Sewer Loan through March 31, 2021.

ITEM#7

Consider a Resolution approving a loan modification for the City’s GEFA Loan No.
DWSRF 15-019, to extend the City’s GEFA drinking water loan through March 31
2021.

ITEM# 8
Discussion on a budget amendment to accommodate supplemental pay in salary
line items.

ITEM #9
Discussion to approve Trunk or Treat behind the Police Department on Saturday, October
31, 2020.

ITEM # 10
Discussion of Christmas Parade, December 4, 2020

ITEM# 11
Discussion of approval of a Resolution to request that the State Legislature increase the
Hotel/Motel Tax in Cochran from 5% to 8%.



NOTES

ITEM#12

Discussion of approval of a Resolution to amend the Water and Sewer Ordinance to
require that dwellings and businesses in the City that are on property located within 500
linear feet of a City water line must tap into a City water service line

ITEM#13

Discussion to approval of traffic calming infrastructure on Sixth and East Peter
Street

ITEM#14

Discussion appointee to Cochran Bleckley Recreation Department

A. Department Head Reports
Finance

Police

Fire

Public Works

Code Enforcement

City Clerk
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